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REGULAR
BOARD
MEETING

AREA XI COMMUNITY COLLEGE
BOARD MEETING
MARCH 27, 1967

MARCH
27
1967

The regular meeting of the Area XI Board of Directors was held
in the Vocational-Technical Education Center, 2501 VineStreet,
West Des Moines, Iowa, on Monday, March 27, 1967,

ROLL
CALL

Members present:

James R. Maggert, President
Harry L. Cowden
Ross C, Cramlet
Rolland E, Grefe
Max W. Kreager
Robert Lounsberry
DeWitt Q. Williams
Harold Weiin

Absent:

Dwight Mater

Also present:

Paul Lowery, Superintendent
Dale Bellairs, Business Manager and Board Secretary
Owen Shadle, Director of Vocational-Technical Education
Philip Langerman, Director of Adult Education

APPROVAL
OF
MINUTES

On motion by H. Wei in and seconded by D. Williams, it was:
RESOLVED: that the minutes of the meeting held on
February 27, 1967, be approved.
Motion carried unanimously.

PRESENTATION

Mr. Stewart Jay of United Electronics presented a summary of the
United Electronics Course of Instruction and discussed with the
Board their proposal to instruct Area XI College students in
electronics at a rate of $1.10 per hour.
No Board action taken.

ADMINISTRATION POLICY STATEMENT-PROGRAM OBLIGATIONS: Superintendent Paul Lowery
distributed copies of Policy Statement by the Department of
Public Instruction outlining the responsibilities of the Board
in respect to the operation of Area XI Community College as
stipulated in Senate File 550.
SCHOOL SURVEY TRIP: Superintendent Lowery presented a brief resume
of a visit to schools in Minneapolis and St. Paul, Minnesota,
plus Madison and Milwaukee, Wisconsin, by himself, Owen Shadle,
Leonard Bengtson, Dr. Mater, and Cliff Prall, architect. The
Board was advised that slides taken during the trip would be
shown at the next meeting.
SKILLED NEEDS SURVEY: Superintendent Paul Lowery reported that the
Skilled Needs Survey is nearing the completion stage with
approximately 1/3 of the questionnaires returned, representing
75% of the largest 64 employers and 60% of the employed persons
in the area.
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FINANCIAL REPORT: Dale Bellairs, Business Manager, presented and
circulated copies of the current financial status and Financial
Progress Report as of March 27, 1967, advising that tax money
is being received from the county treasurers of the area enabling
the college to be on a sound financial basis. Also distributed,
were copies of the amended current budget and proposed budget
for 1967-68 for further review and action.
LEGISLATION: Board Member Ross Cramlet reported concerning a visit
with Senator John M. Ely, Jr. by D. Williams and himself regard
ing pending legislation which might affect Area XI Community
College in respect to state prisoners outside penal facilities.
The Board was advised that the particular bill in question
was to place emphasis on the work rights of prisoners rather
than education rights and that Area XI would not be required
to accept the personnel in question.
CORRESPONDENCE TO LEGISLATORS: The proposed letter to legislators
which indicates the general feeling of the Board of Directors
of Area XI Community College was discussed and approved with
the following exceptions:
1.

Item #4 should include additional provision that
appropriations be made on a 100%* basis to insure
the amount of $2.25 per day per student, which is
necessary to enable the Area Schools to not be
operating in a deficit in succeeding years.

2.

Item #11— concerning appropriations to support the
financial difficulty of the area schools— to be
deleted.

3.

Addition: To recommend the establishment of a con
tingency fund in the amount of $4,000,00 for unfore
seen expansion of enrollments. .

On motion by H. Welin and seconded by M. Kreager it was
RESOLVED: that the above amendments be adopted and incorporated
in the letter.
Motion carried unanimously.
NEW PROGRAMS: Superintendent Lowery reported the following programs
had been approved by the State Department of Public Instruction:
1. - Auto Mechanics
2. Diesel Mechanics
3. Machine Shop
4.. Mechanical Technology

ADULT PROGRAMS; Mr; Philip Langerman, Director of Adult Education
presented a proposal regarding adult programs* He advised that
initial cohceritrated efforts would be made in areas outside Des
Moines since a good program has been established in the Des
Moines area.
On motion by M. Kreager and seconded by R* Gtefe, it was
RESOLVED: that Area XI Community College promote high school
equivalency and high school diploma programs throughout the
nine-county area in cooperation with local high school dis
tricts on a self sustaining basis plus other supporting funds.
Motion carried unanimously.
SITES

Superintendent Lowery reported that the school site was yet to be
approved by the Executive Council and that he and the architect
would check on surveys of the property with Iowa State University.
On motion by R.
RESOLVED:
Associates
payment be
Motion

Grefe and seconded by R. Cramlet, it was
that the contract with the architects, Emery-Prall
be accepted with the stipulation that the first
made after July 15 for over all campus planning.
carried unanimously.

CLAIMS AND
ACCOUNTS

On motion by H. Cowden and seconded by R. Lounsberry, it was
RESOLVED: that the claims and accounts in the total
amount of $32,125.85 be approved.
Motion carried unanimously.

NEW BUSINESS

On motion by H. Cowden, seconded by D. Williams, it was
RESOLVED: that the following new programs of instruction
be approved:
1.
2.
3.
h.
5.
6.

Operating Room Technician - 1 year
Dental Assistant - 1 year
Distributive Education - 2 year
Nurses Aide - Short Course
Practical Nursing - 1 year
Bricklayers - 7 weeks

Motion carried unanimously.
On motion by H. Lounsberry and seconded by M. Kreager, it was
RESOLVED: that Mr. Lowery be authorized to sign the contract
as presented with the fairgrounds officials for rental of
space to operate the union bricklayers* school.
Motion carried unanimously.
PERSONNEL

On motion by H. Cowden, seconded by H. Welin, it was
RESOLVED: that Mr. Lowery be authorized to offer Jerry Manning
the position of Instructor for Distributive Education at an
annual salary of $9,800,00.
Motion carried unanimously.
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NEXT MEETING

President James R. Maggert called an additional meeting. Date:
Monday, April 10, 1967, 7:30 P.M. at the Vocational-Technical
Center, West Des Moines, Iowa.

ADJOURNMENT

On motion by M. Kreager, seconded by D. Williamsr it was
RESOLVED: that the meeting be adjourned.
Motion carried unanimously.

Respectfully submitted,

C { {fL fd lJh su ,u >
Dale Bellairs, Board Secretary
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